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ABSTRACT
[mplementation of SCADA/DMS project in Kerala under RDSS Scheme - Selection of
SIA for Group A Towns - Re-tender - Orders issued.
Corporate Office (CE(IT, CR & CAPs))
B.O.(FTD) No.348/2024 (CEIT/RITU/RDSS SCADA/ Dated:31-07-2024
2024-25) Thiruvananthapuram.

Read : 1. Letter N0.02:10:RDSS:2021:I:KSEBL/076120 dated 24.03.2022 from
PFC. '
B.O (FTD) No.463/2022 (CAPs/P2/RDSS/2022-23) dated 30.05.2022.
E- Tender dated 03.03.2023 (Tender id : 2023 _KSEB 563672 1).
E-tender dated 14.11.2023 (Tender id :2023 KSEB 621925 1).
Note to PQ Committee No. CEIT/RITU/RDSS SCADA/2024-25/ dated
24.05.2024.
6. Letter No.SCM/XM/AE17/Megawin/Debarment/1/40440/2024 dated  *
10.05.2024 of Chief Engincer (SCM).
7. Letter No. WAP/P/Kerala/RDSS/SCADA/2024-25/6071 dated
21.05.2024 of M/s WAPCOS (PMA). i
8. Office memorandum No.F.1/20/2018-PPD dated 02.11.2021 issued by
Department of Expenditure, Ministry of Finance. .
9. Minutes of the PQ Committee meeting dated 25.05.2024.
10. FTD Note No. CEIT/RITU/RDSS SCADA/2024-25 dated
29.05.2024 and Supplementary Note No.
CEIT/RITU/RDSS/SCADA/Group-A/Tender dated 15.06.2024 (Agenda
item No.13/07/24).
11. Minutes of the Meeting of Full Time Directors dated 12.07.2024 as per
Resolution No.FTD/2/2024/13. :
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* ORDER

The 7t Monitoring Committee Meeting of RDSS held on 15.03.2022 have approved
the DPR proposal of KSEBL. In the first phase, implementation of SCADA DMS
(Distribution Management System) project in Group A towns viz Kollam, Fhrissur &
Kannur under KSEBL and TCED has been sanctioned under loss reduction works by
PFC/MoP as per letter read as 15" above for a sanctioned cost of Rs.243.36 Crore. The

administrative sanction (AS) has been accorded as per B.O. read as 2" above,for the
loss reduction DPR proposals along with SCADA DMS for SCADA Group A towns.
SCADA Project Management Agency (PMA) has been selected for the RDSS SCADA
projects in Kerala through ctendering and LoA has been issued to M/s WAPCOS Ltd on
07.09.2022.



KSEBL has floated REP read as 3" above for SCADA under RDSS as single tender for
SCADA Group A and B towns on 03.03.2023 so as to ensure the selection of a single
bidder for SCADA Implementation Agency (SIA). Even though the bid submission
was extended 13 times, no bidder has participated in the tender for the selection of
SCADA implementing Agency (SIA) of Group A and B towns under RDSS. Later the
tender was cancelled through Corrigendum dated 28.09.2023, as PFC has published
revised SBD for RDSS SCADA. Further in line with the revised SBD, RFP read as 4
above for SIA was floated on 14.11.2023 for SCADA Group A towns. The prebid
meeting was conducted on 29.11.2023 and more than 15 firms participated. Only two
bidders only participated in the tender, even though the bid submission date was

extended 8 times. As per the Minutes of the Pre-Qualification Committee read as 9
above, M/s. Konkan Railway Corporation Limited (KRCL) is the sole qualified bidder.

The Chief Engineer (IT, CR & CAPs) as per notes read as 10! above, placed the matter
before the Full Time Directors for decision.”

Having considered the matter in detail, the Full Time Directors in its meeting held on
08.07.2024, resolved to retender the selection of SCADA Implementation Agency for
implementation of SCADA/DMS project in Group A towns in Kerala under RDSS
scheme with pre-bid meeting and with open tender.
Orders are issued accordingly.

By Order of the Full Time Directors
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, LEKHA G
COMPANY SECRET_ARY

To:
The Chief Engineer (IT,CR &CAPs)

Copy to:
The Company Secretary / Finarrcial Advisor / LA&DEO / Chief Internal Auditor /
Chief Vigilance Officer
The TA to the Chairman & Managing Director / Director (Generation-Civil) /
Director (Distribution, Safety, SCM & IT) / Director (Transmission, SO & Planning) /
Director (Generation - Electrical, REES, SOURA, Sports & Welfare)
The PA to the Director (Finance & HRM)
The Sr.CA to the Secretary (Administration)
The RCAO/ RAO
Stock File.

' Forwarded / By Order

stant Engineer



